
 

 

 

CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 

August 24, 2021 

Meeting Held In-Person & via Zoom  

 

• Mayor Mathew Chabot  

• Alderman Dickie Austin   

• Alderman Mel Hawley   

• Alderman Ian Huizenga   

• Alderwoman Susan Rakowski (Partial 
Participation via phone)  

• City Manager Ron Redmond  

• City Clerk Britney Aube  

• Darlene Kelly, NEMRC  

• Travis Scribner  

• Judi Daniels  

• Matt Birong  

• Kathy Rossier  

• Andy Kirkaldy 
 

1. Call to Order, Amendments to Agenda. (Time Stamp 0:11)  

Mayor Mathew Chabot called the meeting to order at 6:01 p.m. and asked if there were any 

amendments to the agenda. Mayor Mathew Chabot requested that the agenda be amended to 

add discussion regarding requiring masks within buildings in the city. The topic was added as 

item 4g to the agenda. 

2. Visitors.  

None.  

3. Approval of Minutes and Warrants (Time Stamp 3:00) * 

      Minutes (8/10/21), Warrants: (08/24/21) 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to 

approve the minutes as presented in the packet for August 10, 2021. VOTE – all members 

voted in favor.  

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Jill Murray-

Killon, to approve the August 24, 2021, FY 2021 and FY 2022 warrants. Alderman Mel 

Hawley questioned the invoice from Paul Frank and Collins relating to legal fees incurred for 

a fire department investigation, stating that he did not know anything about the investigation, 

and what it involved. He also questioned why an outside law firm was used in the 

investigation when the city has an appointed attorney. Alderman Mel Hawley questioned 

whether the city council would ever be briefed on the expenditure. Mayor Mathew Chabot 

noted that an executive session could be held to brief the council on the investigation. 

Alderman David Austin agreed with Alderman Mel Hawley stating similar concerns. 

Alderman Dickie Austin noted that an executive session was planned for the end of the 

meeting and that this topic would be added to the discussion. Alderman Mel Hawley 

questioned whether the executive session agenda item covered the investigation topic. 

Manager Redmond confirmed that the language covered the topic. VOTE - 4 in-favor 

(Alderman Dickie Austin, Alderman Ian Huizenga, Mayor Mathew Chabot); 2 opposed 

(Alderman David Austin and Alderman Mel Hawley).  

 

 

 

4. Business:  



 

 

a. Request from Boy Scout Troop 539, in collaboration with American Legion Post 

14, for approval of Scouting Salute to Veteran’s Parade route on Saturday, 

November 6th.  Begin at VUHS, up Monkton Rd, left on Main St, left on Green St, 

left again on East St, ending at VUES. * (Time Stamp 14:55).  

Travis Scribner, Scoutmaster from Troop 539 explained that his Troop was selected to 

host the annual Scouting Salute to Veterans Parade. The parade would include Troops 

from all over Vermont, American Legions, and veterans. Travis Scribner noted he would 

be back with further details before the parade. The parade would be held on November 

6th.  

 

A motion was made by Alderman David Austin, seconded by Alderman Dickie Austin, 

to approve the Scouting Salute to Veterans Parade route on Saturday, November 6th.  

Begin at VUHS, up Monkton Rd, left on Main St, left on Green St, left again on East St, 

ending at VUES. VOTE – all member voted in-favor.  

 

b. Request from the Vergennes Partnership to close off So. Maple Street (between 

Main Street and the alley) for the 2021 Fall Sidewalk & Street Sale, Saturday 

September 18 – Sunday, September 19. * 

Manager Ron Redmond explained that the Vergennes Partnership was requesting a fall 

sidewalk sale, like the summer sidewalk sale approved by the Council back in the 

beginning of summer. Manager Redmond noted that all retail businesses on Main Street 

participate in the sale. Kathy Rossier noted that Malabar and Blue Lily set up in the ally 

while the rest of the businesses set up on the sidewalk. Mayor Mathew Chabot requested 

that more details are provided in future requests by the Vergennes Partnership.  A 

motion was made by Alderman Dickie Austin, seconded by Ian Huizenga, to approve 

the fall sidewalk sale scheduled from Saturday, September 18 to Sunday, September 19th 

VOTE- all members voted in favor. 

 

c. Request to approve itinerant vendor application and license agreement with Three 

Squares Café, Inc., 141 Main St to operate a food truck in two public parking 

spaces adjacent to City Green through December 31, 2021, on days when 

unavailable staffing precludes the business from opening their brick-and-mortar 

location.  (Time Stamp 21:50) *.  

A motion was made by Alderman David Austin, seconded by Alderman Dickie Austin, 

to approve the request for an itinerant vendor application and license agreement with 

Three Squares Café, Inc., 141 Main St to operate a food truck in two public parking 

spaces adjacent to City Green through December 31, 2021, on days when unavailable 

staffing precludes the business from opening their brick-and-mortar location. Manager 

Ron Redmond noted that he worked with Matt Birong to come up with a written 

agreement and a site plan for the food truck location. Manager Redmond noted that the 

agreement would be revised to state that two parking spaces would be needed due to the 

size of the food truck. Matt Birong noted that he was working on power issues, since the 

outlets in the park are only 10 amps and cannot support the food truck. The two options 

are to help pay the City to upgrade the power outlets in the park, the second option is to 

use power at St. Paul’s Episcopal Church. Matt Birong noted that he has engaged the 

Church regarding the food truck location and power issue. Alderman Mel Hawley noted 

that he would vote against the request because he does not support privatizing public 

parking. Alderman Dickie Austin noted that the agreement should be updated to exclude 



 

 

Thursdays, since the Council approved closing of Park Street for the farmers market. 

VOTE- 5 in favor; 1 opposed (Alderman Mel Hawley).   

 

d. FY 22 Budget Update, City Manager and Darlene Kelley, NEMRC*** (Time 

Stamp 38:34).  

Darlene Kelly from NEMRC provided an update on the services that NEMRC has been 

providing to assist Vergennes over the past few months. Darlene explained that the 

approved budget has been loaded into the system and is being finalized. She stated that 

she believed Vergennes is in a decent position for the upcoming audit. Darlene stressed 

the importance of putting together a procedures manual that outlines the different 

processes that the Treasurer preforms. 

 

e. Review and discussion of updates to Vergennes Revolving Loan Fund Application 

and Policies and Procedures; appointees (Time Stamp 1:01:01).   

Manager Ron Redmond explained that he has worked with members of the Vergennes 

Partnership to update the revolving loan fund application and policy and procedures. 

The updates that being recommended simplify the application, reduce loan fees, and 

reduce the interest rate to make the loan more competitive. Manager Ron Redmond also 

noted that he would like to reconstitute the Revolving Loan Fund Committee. Manager 

Redmond explained that there has been a request for financing by V Smiley Preserves, 

who are interested in opening a mini factory in the Kennedy Bros. building. Alderman 

Mel Hawley noted that the funding money was provided from a grant and that the 

paperwork accompanying the funding was provided by the State. Alderman Hawley 

noted that Manager Redmond should consider touching base with the State to make sure 

that they are okay with the proposed revisions.  Mayor Mathew Chabot noted he would 

like to see some form of loan origination fee so that applicants have some money 

invested. Mayor Mathew Chabot explained that typically 1% of the loan is due at 

closing and that requirement should remain. Manager Ron Redmond noted that he 

would come back with a list of potential appointees to the committee.  

 

f. Presentation of Assessment of Falls Park Retaining Wall from Hoyle, Tanner & 

Associates (Time Stamp 1:08:00).  

Manager Ron Redmond noted that Hoyle, Tanner & Associates provided both a short-

term and long-term option or repairing the docks at Falls Park. The short-term fix would 

carry the docks for 2-3 years but would cost the city approximately $41,000. Manager 

Ron Redmond said that he did not support the costly short-term solution. Alderman Mel 

Hawley recommended completely removing the dock system at Vergennes Falls Park, 

stating that he thinks the area should be returned back to its natural state. That process 

would have some cost associated with it and would likely requiring permitting.  

Alderwoman Susan Rakowski noted that Hoyle, Tanner & Associates recommended a 

protective coating, which she believed should be used on the dock system at 

Macdonough Park as a proactive measure. Manager Ron Redmond said that he would 

initiate that process. 

g. Discussion regarding mask requirement (Time Stamp 1:19:20).  

Mayor Mathew Chabot asked the Council what their opinions were regarding a mask 

mandate in the city. Alderman Dickie Austin explained that the Vermont Governor’s 

Office recently did not allow the City of Brattleboro to impose a mask mandate on 

private businesses since the State of Vermont is not under a State of Emergency Order. 

The Council did not take any action on the topic.  



 

 

 

5. City Manager’s Report (Time Stamp 1:21:16). 

City Manager Ron Redmond explained that the contract with the International Association of 

Chiefs of Police (IACP) had been signed. The contracted work will move forward, with the 

first step being data collection. Manager Redmond also explained that he has set up a meeting 

with the Ferrisburgh Selectboard to have to them tour the Fire Station and review the capital 

asset and replacement plans. The purpose of the meeting is to find common ground on a fire 

service contract payment.  

 

6. Mayor’s Report 

None.  

 

7. Executive Session regarding the appointment, employment, or evaluation of a public 

officer or employee, provided that a public body must make the final hiring or 

appointment decision, and explain its reasons for the decision, in open meeting. 1 V.S.A. 

§ 313(a)(3). 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to 

enter into executive session for the purposes of the appointment, employment, or evaluation 

of a public officer or employee. VOTE – all members voted in-favor.  

The Council entered executive session at 7:18 p.m.  

The council came out of executive session at 8:05 p.m. A motion was made by Alderman 

Mel Hawley, seconded by Alderman Dickie Austin, in accordance with the City Charter, to 

appoint Angela Bolduc as the Treasurer at a salary of $61,000 annually, with a start date of 

September 7, 2021. VOTE- all members voted in-favor.  

8. Adjournment.  

A motion was made by Alderman David Austin, seconded by Alderman Dickie Austin to 

adjourn the meeting. VOTE- all members voted in-favor.  

The meeting was adjourned at 8:10 p.m.  

 

Minutes respectfully submitted by: 

Britney Aube  

Vergennes City Clerk   



 

 



 

 

 


